
WEEK 5: CONTINGENCY PLANNING 

Respond to the following questions. 

 How do you identify and analyze risks?

 What is contingency planning? 

You are to submit three quality posts over 3 different days, with the first post on or before 
Wednesday for each graded discussion topic.

ANSWER: 

Hello Professor and Class. 

Project Risk Management Plan 

The intention of a project manager is to see a project from inception to finish, however, there are 
always seen and unseen risks or obstacles that can impede the progress of a project and throw the
project plan completely out of the line. Planning ahead on these risk is very important for 
effective project management. A risk can occur at any stage in the project life cycle and can 


