
WEEK 3: RESOURCE UTILIZATION 

Managing resources and schedule compression can be an interesting and sometimes difficult job.

 How have you managed resources on any of your projects? What do you find as the most
difficult part?

 How do you compress the schedule of your project? 

You are to submit three quality posts over 3 different days, with the first post on or before 
Wednesday for each graded discussion topic. 

Answer: 

1. Good Morning Dr. Jay, 

I too can't say that I have been in charge of a project on the job professionally, at least in the 
academic sense of the word. I do however have some experience deliverables such as managing 
resources and compressing schedules for a particular task. I manage resources everyday however
with regards to the uniforms and the my guards are mandated to wear during their regular shift. 
The uniforms themselves present a particularly difficult equation in that the procurement team is 
an informal mechanism and often fails to deliver on the proper uniforms. The PPE procurement 


