WEEK 1: PROJECT MANAGEMENT AND PROJECT SELECTION

There are needs arising for organizations as they set their business strategy and establish their
strategic goals. It is critical to align the projects selected with the strategies and goals established.

i How have you seen projects used in your company, organization, or personal life?
& What methods of project management does your company use? Do they work?
& Why does project charter so significant for the project? Please explain your rationale.

You are to submit three quality posts over 3 different days, with the first post on or before
Wednesday for each graded discussion topic.

Professor,

Working as an Assistant Project Manager for a large electrical contract, I get to have to
opportunity to see large high rise condo building get built by the hundreds. As each building is
design and developed each project manager has their own way of manager the project but holds
to a certain best practices. At the beginning of each project baseline, the project is designed,
estimated, coordinated and budgeted. Once all the information is verified it is upload to a virtual
dashboard were milestones are set, scheduling, potential KPI's and risk are noted along with the
Project Charter that provides the project in its entirety. This is vital to understand the overall
project risk, budget, GP and the contractual obligations.



