Week 4: Cost Management Discussion

The topic below pertains to the materials covered in the weekly lesson. In addition to a text
description, you may add a screen capture, a matrix, or other creative image that supports your
ideas.

You are to submit three quality posts over 3 different days, with the first post on or before
Wednesday for each graded discussion topic. Use references from your textbooks.

After reading Chapter 7: Project Cost Management in the textbook /nformation Technology
Project Management (2019) by Kathy Schwalbe, review the various types of project cost
estimating methods.

- Discuss the project cost estimating methods and state how they work. Be sure to
note when you would use them on a project.

- Also, think about your team Course Project. What kind of allocation method would
you use on your project?
+ Does the software methodology have any impact to the cost allocation method? Why
or why not?
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irectly might also be risky, since any problems come up in the future may create some dispute among you and the task ma
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