
Week 2: Project Integration Management 
Discussion
The topic below pertains to the materials covered in the weekly lesson. In addition to a text 
description, you may add a screen capture, a matrix, or other creative image that supports your 
ideas.

You are to submit three quality posts over 3 different days, with the first post on or before 
Wednesday for each graded discussion topic. Use references from your textbooks.

Various components of project integration management are the development of the project 
charter, the development of the project management plan, direct and manage project work, 
manage project knowledge, monitor and control project work, perform integrated change control,
and close the project.

Given all of this information, what are the advantages of project integration management?
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