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Components of
a Budget

Estimated Revenue
Fixed Cost
Variable Cost
One-time expense
Cash Flow

Proft




Staffing Budget

°Unit Manager - $68,500
°Charge Nurse - 4 @ S42hr
°RN - 16 @ S36hr

°CNA -8 @ S22hr

Having a flexible budget is
°Rece pt] onist - 2 @ S 18hr based on two cornerstone etrics:

°Per diem staffing - a lot $100,000

patient per census
per day




get up early in the morning

0,

healthy sleep

mind-body practices,

=

fresh air HEALTHY LIFESTYLE

P

read more

walk, breathe

for example, yoga practice

sport activities

drink a lot of water

eat organic, natural,

whole foods

develop your talents and find hobbies

10 ACTIVITIES T0 DO AT HOME
THAT GAN BOOST YOUR MENTAL HEALTH |
DURING A WINTER LOCKDOWN s =

BEEF BREATHING ‘

W Engagingin breathing
techniques can be a useful
way for calming your body as.
el & your min

MINDFUL COLOURING @

ful colouring book can
eat tool for re focusing

on the present mor:

reducing stress and worry

360D THINGS D

| ] w g down 3good things.
achieved from the
day before bed can helpyou
tap into positive emotions
and remind you of the things
you are good at

seLFsooTHE ox Tl

W A self soothe box includes
items that connect to all your
senses and helps calm you
during imes of distress Eg.

positivememory

THOUGHT DIARY L/

[ Writing down thoughtsina
diary is a useful exercise for
understanding what you are
feeling and thinking. Itis also
auseful tool for recognising
triggers and learning ways to
cope better with them

VISUALISATION A

M Closing your e esforacuupleof
cs ourself
can

be a great way to boost
confidence and reduce anxiety

BelievePerform
B@BELIEVEPHQ

BelievePerform

BelievePerform

MW Anactivity planner s a useful
way for organising your week
andm
Schedulinga
connect you wi
Provide you with a sense of
pleasure and achievement

-4
EXERCISE -~ @

W Whetheritis hugmmensuy
training, stretchi
engagingn yoga, cerciseisa
eat way to boost mood and

«uce stress and anxiety

wellness acnun planisa
tool that helps up
with pracncal w.

with stress and be proactive
with your mental itness

LEARN SOMETHINS NEW @
L]

Be creative and challenge
yourself tolearn something
new

BelievePerform

Activities
Budget

Hire a wellness instructor

Creating a wellness
program

Educating Patients on
healthy lifestyle
upon discharge



Supplies Budget

> Beds for unit

> Bedside tables

> Code cart

> Desktop Computers
> Laptop's

° Printers
o Desk/office chairs

g 2278892 GoGraph.com




MEDICAL SUPPLIES

Supplies Budget

o Office Supplies
o Unit supplies

° Linen Cart

° Refrigerator

o Microwave
o Tables/chairs



Capital Purchases
° EKG Machine

> Hoyer Lift

° Big boy bed

> Telemetry Monitors

> Building a telemetry room




L Return on

Wﬁ%} Investment (ROI) I n V e S tm e n t
[ri-tarnan in-teesi -mant]
S e Return

how well an investment
has performed.

° Patient satisfaction
2 Invastopedia Hospital satisfaction
Employee satisfaction

Hospital revenue return
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