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 How is technology affecting healthcare today:

 Affordable Care Act of 2010

 Change from Fee-for-service towards value-based care

Cost-effective



Examples of technical advances in healthcare:

Knowledge Skills



How are nurses (P) equipped to handle (C) modern technology 
(I)?

How has technology (I) impacted the practice (C) of nurses 
(P)?

Educational Models

Technology
Interactive Resources

 H u s t o n ( 2 0 1 3 )

Compassion
Technology

Care

 C i p r i a n o & H a m e r ( 2 0 1 3 )



 Z i m m e r m a 
n

( 2 0 1 
3 )

 S t e v e n 
s

( 2 0 1 
3 )

E B 
P

Technolog
y Healthcare Delivery (Organizations) 

 Patient Care Delivery (Nurses)

Healthcare
Delivery

E B 
P

N u r s i n 
g  A n d

T e c h n o l 
o g y

Effective, 
 efficient, 
 and safe



How to prep the patient

Where to get the glucagon  

How is the glucagon given 

 Precautionary measures

Guidelines / streamline

Nurses, Physicians, Radiology and 
 Pharmacy staff

Nursing Guidelines, nurse
educators, intranet



The CT/MRI Enterography Nursing Guidelines  
Practicum Project

Improvement Transformation
(Effective, efficient and safe delivery of care)

Concern Commitment Involve Engage Sustain



Force Field Analysis of the CTE Nursing Guidelines

Forces for Change Forces Against Change

•Need to improve efficiency •Disruption of the norm
and effectiveness •Cost of extra meeting hours
•Need to improve •Nursing staff reluctance
communication between •Not  enough nursing
departments and healthcare
professionals

representation

•Need to comply with safety
standards



External attitude 
 towards 
change

Actual  
Behavior

Personal attitude 
 towards change

Behavioral 
 Intent

Personal attitude 
 towards change

External attitude 
 towards 
change

Behavioral 
 Intent

Actual  
Behavior

Perceived  
Behavioral 

 Control



 I m p r o v e m e n t i n t h e a c c u r a c y o f t h e p 
r o c e d u r e

 I m p r o v e m e n t i n t h e n u r s i n g s t a f fc o n f 
i d e n c e

 M a i n t a i n p a t i e n t s a f e t y a n d q 
u a l i t y c a r e



S u p p o r t i n g f r o n t 

l i n e n u r s e s  D u p l i 

c a t e d i n p r a c t i c e

D u p l i c a t e d i n e d u c a t i 
o n

P u r p o s e
+  C o l l a b o r 
a t i o n
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	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Technology
	Slide 6
	The CT/MRI Enterography Nursing Guidelines Practicum Project
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

