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Identifying the Concern

» How is technology affecting healthcare today:

MODERN TECHNOLOGY
Meaningful Use EBP Infermatien Techneleay
EFFECTIVE AND EFFICIENT

. » Cost-effective




Identifying the Problem

» Examples of technical advances in healthcare:

Electronic Health Records (EHR)
mHealth (mebile health)
Genetics and modern tests




Summary of Relevant Literature

How are nurses (P) equipped to handle (C) modern technology

: PIGo

How has technology (l) impacted the practice (C) of nurses
(P)?

> Cipriano&Hamer(2013)



Summary of Relevant Literature (ont,)

rechnolog = SAFE ANR QUALITY GARE

y Healthcare Delivery (Organizations)
Patient Care Delivery (Nurses)

> Zimmerma (201

n 3)
Goordinators( Proyiders
Healthcare
Delivery Nursin Effective,
g And efficient,
EB Technol and safe
= ogy
Structured/ Gomplex

> Steven (201
s 3)




Project Details

CT/ MBI Enteregraphy +  Glucagon
CQNGEINS e

How to prep the patient

Where to get the glucagon
How is the glucagon given

Precautionary measures

Qh]QQtIYQﬁ Guidelines / streamline
Tﬁ!’ggt RQQ!E!Qﬂt§ Nurses, Physicians, Radiology and

Pharmacy staff

Nursing Guidelines, nurse
educators, intranet

Imprlementatio




Summary of Project: Resolution of the
Problem/Concern

The CT/MRI Enterography Nursing Guidelines
Practicum Project

> Gahesiyeness > safely > Quality
Eyidence-Based Practice
Improvement + Transformation

(Effective, efficient and safe delivery of care




Summary of Project: Resolution of the
Problem/Concern (continued)

Force Field Analysis of the CTE Nursing Guidelines

Forces for Change Forces Against Change
*Need to improve efficiency *Disruption of the norm
and effectiveness *Cost of extra meeting hours
*Need to improve *Nursing staff reluctance
communication between *Not enough nursing
departments and healthcare representation

professionals
*Need to comply with safety
standards

Force Field Analysis




Summary of Project: Resolution of the
Problem/Concern (continued)
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Summary of Project: Resolution of the
Problem/Concern continued

Qutcome and Implementatjon

Eyvaluation

> Improvement intheaccuracy of the p
rocedure

> Improvement inthenursing staffconf
idence
»> Maintain patient safety and q

uality care
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