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Appendix G: Work Breakdown Structure

1. Chamberlain Hospital Project
1.1. Project Initiation

1.1.1. Evaluation
1.1.2. Project Charter

1.2. Project Planning
1.2.1. Scope Statement
1.2.2. Identify Project Team
1.2.3. Initial Meeting
1.2.4. Approval of project plan

1.3. Project Execution
1.3.1. Project Initial Meeting
1.3.2. Review of Current Practice
1.3.3. Purposeful Rounding and Bedside Reporting Training
1.3.4. Implementation

1.4. Project Monitoring
1.4.1. Project Management
1.4.2. Status Meetings
1.4.3. Review and Feedback


