MGMT 404 Week 7: Quiz — Chapters 13 and 14

1. Supply chain operations require managerial processes that span across
functional areas within individual organizations, and link trading partners and
customers across organizational boundaries.

- True

2. The procurement management plan:
- describes how a project team will acquire goods and services from outside the

performing organization

3. Which of the following terms describes a method for transforming
contractual arrangements into a cohesive, collaborative project team
with a single set of goals and established procedures for resolving
disputes in a timely and cost- efficient manner?

- Partnering

4. Two types of control are used extensively on projects and both
compare actual performance against the plan: steering control and
go/no go control.

-True

5. Supply chain management focuses exclusively upon the parties directly
involved in providing supplies to the project team.
- False

6. Often a project team will start the selection process by establishing a
list of potential suppliers. All of the following information sources are
frequently used to identify these potential suppliers EXCEPT:

- Stakeholder register



