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Question 1
5 / 5 pts
(TCO 1) Which step of the project life cycle creates the project charter?
Correct!

Initiation

Planning

Monitoring and control

Close out

Week 1 Lecture

Question 2
5 / 5 pts
(TCO 1) Which document on a project authorizes the project manager to begin work on the 
project?

The scope

The schedule
Correct!

The charter

The risk management plan

Week 1 Lecture

Question 3
5 / 5 pts
(TCO 2) Which step of the project life cycle defines all of the project deliverables?


