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Week 4 Discussion Post # 1

Good morning, Professor, and classmates,

According to the PMBOK® Guide, there are six processes in the project time 
management knowledge area. How do these processes interact in the creation of the 
project schedule?

The processes in the project time management include.

I. Definition of activities
II. Sequencing of activities

III. Estimating resources
IV. Estimating activity duration
V. Developing a project schedule

VI. Controlling the schedule

It is important to note that all these processes of project time management are highly 
interdependent and thus they must work together in order to guarantee that the project is 
successfully executed. They provide a basis on which project managers use to ensure that they 
have designed an excellent project schedule also to ensure the project is delivered on time as 
agreed upon.

The project charter mentions all of the key participants involved in the project and appoints a 
project manager. This official document includes the project goals, timetables, cost estimates, 
results, and references to stakeholders. Therefore, this written roadmap enables managers to lead
the entire project from start to finish. The company needs to outline business goals and align 
them with project goals in order to create project assignments, and we must also draw the 
risk/scope statement to we may predict the cost.

Project management is a systematic method for coordinating all processes and activities in a 
project. It ensures that the project runs smoothly from start to finish. This allows project 
managers to better balance stakeholder needs and customer expectations and manage resources
and tasks throughout the project. Suppose the project manager creates a technical project plan.

When processes and resources interact, integration is essential. Plan tasks for multiple teams 
from different departments and manage the results of different project activities. This is where 
project orders help process project documents and services and then integrate them to ensure 
consistency between project services. The integration process in the project makes the different 
tasks/work of different resource pools or departments appear coherent and unified. The projects 
can be very complex, with many different parts.


