
MGMT 404: Week 3: Quiz – Chapter 7

1. All of the following elements should be included in a project scope 
statement EXCEPT:
- names of the project team members

2. It is important to assign a unique name and a unique number to every
component in the project Work Breakdown Structure.
- True

3. The Work Breakdown Structure (WBS) is normally developed by listing
deliverables - major deliverables first and then progressively smaller ones
until the team feels that every deliverable has been identified.
- True

4. Failure  to  include  project  management  in  the  WBS  will  increase  the
likelihood  that  the project will not be completed on time and within
budget.
- True

5. By using a systematic process for creating a WBS, project team members
can ensure that they include all deliverables that are required to be
created.
- True

6. A typical change request form will include which of the following 
content items?
- a description of change along with the impact expected from the potential change

7. A              is a written request or formal proposal to propose changes 
to any project planning component such as a document, project 
deliverable, or baseline (scope, cost, and time).
- change request


