MGMT 404: Week 2: Quiz — Chapters 4, 5, and 6

1. During the Manage Communications process, project managers must continuously
monitor relationships, communications, and lessons learned in order to manage
stakeholder expectations.

2. Asituation that requires a decision to be made, but one that the team that cannot
make now, usually due to needing more information or time, is called a(n)

3. Which of these is NOT one of the three methods of communication that will be
documented in a communication plan?

4. All project teams progress uniformly through five stages of team development.

5. During stakeholder analysis, stakeholders can be prioritized based on three factors
including “power”, which is defined as the time sensitivity and legitimacy of their
claim.

6. Which of the following is a disadvantage associated with managing projectsin a
projectized organization?

7. All of the following are advantages associated with assigning both core team
members and subject matter experts to the project as soon as possible EXCEPT:

8. The final item to be recorded on the project meeting minutes is an evaluation of both
good and poor points from the meeting. On agile projects, this evaluation is called the



