A Work Breakdown Structure must be decomposed at least four levels in order to be
effective.
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The Work Breakdown Structure (WBS) is normally developed by listing deliverables - major
deliverables first and then progressively smaller ones until the team feels that every deliverable
has been identified.
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On agile projects, the scope definition begins with :
- a. work packages

- b. requirements
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*  c. stories and personas

=
~ d. large chunks of work, or features

A key process topic that should be part of early discussions regarding ground rules is
appropriate decision making and problem solving, ensuring that the project manager and core
team understand who makes each type of decision and how those decisions are made.
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Define Scope is the process of developing the:
- a. project scope management plan.
~ b. detailed specifications of the project outcomes and products.
- c. project scope network diagram.

- d. project work breakdown structure.
Some organizational culture characteristics make project success more likely. These
characteristics include all of the following EXCEPT:
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- a. lack of appreciation for project management
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- b. collaboration to meet organizational goals

- c. teamwork across cultures

- d. engagement of stakeholders
This technique is an iterative process that identifies and defines the work to be
completely accomplished in the near term, and plans the future work at a higher level.
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