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In the Week 1 Lesson Video, you were introduced to the team at Getta Byte Software. Your
assignment this week is to discuss the billing project charter and submit a one- to two-page
paper. Consider what additional risks, assumptions, or requirements Getta Byte should include
in this charter

Project Name - " Getta Bill "

Mission/Need/Idea- replacing the current billing system with a cloud-based, accurate & easy to
use system to reduce billing errors by 30%.

Goals/Deliverables -
accurate data for all customers
accessible system for all billing representatives

Requirements - The system must have- audit capabilities and, the capacity to generate specific,
dynamic reports on billing

Advantages-

easy to use

transaction speed improved by 30%
allows for dynamic reporting
billing cycle reduced by 30%.

Key Milestones (timelines)-

Customer data must be migrated to the cloud completely by August 25.
Development will be complete by August 15.
The first Pilot will be complete by September 1.

We'll be all done by September 10.

Key resources-

one data architect,
two developers
some billing representatives for testing,

a project manager

Budget (Costs)- $ 250,000



