1
COURSE PROJECT

COURSE PROJECT: The Getta Byte - New Billing System Project

Student Name

MGMT404: Project Management



2
GETTA BILL SOFTWARE — BILLING SYSTEM PROJECT

Table of Contents

Introduction 2
Part1 3
Section A: Project Charter 3

Section B: Stakeholder Engagement Plan 4

Part2 6
Section C: Communication Plan 5
Section D: The Project Scope Statement 6
Part3 8
Section E: The Project Schedule and Gantt Chart 8

Section F: Resource Allocation and Budgeting 9

Part4 10
Section G: Risk Management 10

Conclusion 11

References 12



