
Topic     5     DQ     1:  

Assessment Description

Provide an example of each of these leadership types:

 Transformational   
 Servant
 Authoritative   
 Delegative
 Participative

Next, select one leadership type and explain how it could influence the role 

and development of power within a group.

Transformational: a leadership style that is both inspiring and optimistic, with a

positive outlook. When leaders are able to motivate their team members and 

communicate a compelling vision for the future, they are often able to bring the 

team together. With this form of leadership, a significant amount of attention is 

placed on morality and drive.

Servant: focuses on serving rather than commanding or pursuing authority, 

with an emphasis on the well-being and development of those who follow 

them. In order to create both individual and collective growth, servant leaders 

demonstrate empathy, humility, and a dedication to serving the needs of their 

team members. This is done with the intention of supporting development on 

both levels.

Authoritative: Through their activities, these leaders demonstrate what it means 

to be a leader, and they offer direction to everyone else regarding what they 

ought to be doing. The person who oversees me at the preschool where I work is 

something that I think about. In addition to inspiring us, she directs us in the 

proper route.

When we are confronted with difficulties, she will provide direction and 


